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Abstract: The practices of financial management are a significant factor in deciding
on the sustainability and competitiveness of professional service organisations. The
chartered accountancy firms are becoming more and more demanding in terms of
structure of financial analysis to make informed decisions and long term success in a
highly regulated and competitive environment. This paper will analyze how the
practices of financial analysis relate to organizational performance of chartered
accountancy firms that are based in the National Capital Region (NCR) of India. The
research design followed was quantitative and explanatory and primary data were
gathered through 100 chartered firms with the help of a structured questionnaire.
Financial analysis practices which include ratio analysis, cash flow analysis,
budgeting methods, forecasting techniques as well as working capital analysis were
examined against the following success indicators of an organization which include
financial performance, profitability, client retention, firm growth, and sustainability.
The analysis has been done using SPSS through descriptive statistics and multiple
regression. The results indicate that there is statistically significant positive
correlation between financial analysis practices and the success of the firm with
forecasting techniques and the ratio analysis being found to be the most important
determinants. The findings indicate that although the common financial tools are in
wide use, the forward-thinking analytical practices are making a greater success to
the organization. It is emphasized in the study that chartered firms must leave behind
compliance-based financial reporting and embrace strategic financial analysis as a
part of managerial decision-making.
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1. INTRODUCTION

The world of professional service
organizations and especially chartered
accountancy firms is becoming more and
more competitive, regulated, and dynamic
in terms of business environment. These
firms in places like the National Capital
Region (NCR) of India are very
instrumental in creating transparency of
finances, adherence to regulations, and
advice to businesses like the micro and
small business as well as large businesses.
Being knowledge-based service entities,
the chartered firms rely also on their
internal financial management practices in
addition to technical knowledge in the
field of accounting and auditing.

Financial analysis is an essential part of
financial management, which helps
organizations to analyze performance, cost
management, liquidity management, and
make informed decisions. Financial
analysis takes even greater significance in
the case of chartered accountancy firms
because of fee-based revenue model, high
reliance on human capital and the rising
cost of operation because of technology
adoption, human talent and compliance
with regulations. This notwithstanding,
financial information in most chartered
firms is still utilized mainly on statutory

reporting and compliance purposes
instead of strategic management of
organizations.

The NCR is one of the most economically
territories in India, as the
competition between the operators of
professional  services is high, the
expectations of clients increase, and the
regulatory frameworks are subject to
frequent alteration. Chartered companies

active

working in this environment have
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problems with control costs, cash flow,
client retention, and long-term
sustainability. Good financial analysis
practices which include ratio analysis,
cash flow analysis, budgeting, forecasting
and working capital management can help
the firms overcome these challenges by
adding some form of financial discipline
and better performance visibility.
Nevertheless, the degree to which such
practices are formally implemented and
their immediate impact on the success of
the organization is under-discussed in the
Indian professional services.

Nevertheless, the current empirical
research on financial analysis put much
emphasis on manufacturing companies,
financial institutions, and other large
corporations but no much emphasis was
paid to the chartered accountancy firms as
an independent business entity. The
peculiarities of the operations of
professional service firms, in which the
value creation is motivated by intellectual
capital, as opposed to physical one,
precondition a context-specific analysis of
the impact of financial analysis on the
results of firms. Specifically, empirical
studies have not demonstrated the
connection between financial
practices and multidimensional indicators
of firm success e.g., financial performance,
profitability, growth, client retention, and
sustainability.

analysis

It is against this background that the
current study examines how the practice
leads  to

chartered

of financial  analysis

organizational = success of
accountancy firms in the NCR. The
research aims at empirically investigating
the success and adoption of major
financial analysis tools in an attempt to
determine whether structured financial
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analysis plays any significant role in the
success of firms in a highly competitive
professional service setting. It is believed
that the findings will be applicable by
practitioners, and also add to the small
existing body of literature regarding
financial management in chartered
accountancy firms, especially in the

context of emerging economies.
1.1 Objectives of the Study

1. To examine the extent of adoption of
financial analysis practices—including

ratio analysis, cash flow analysis,
budgeting techniques, forecasting
techniques, and  working  capital

analysis—among chartered accountancy
firms operating in the National Capital
Region (NCR).

2. To analyze the relationship between
financial  analysis  practices  and
organizational success of chartered
accountancy firms in the NCR.

3. To evaluate the impact of individual
financial analysis practices on
organizational success, measured in terms
of financial performance, profitability,
client retention, firm growth, and long-
term sustainability.

4. To identify the most influential
financial analysis practices contributing
to the organizational success of chartered
accountancy firms in the NCR.

5. To provide empirical evidence on the
role of structured financial analysis in
enhancing the success of professional
service firms in a competitive and
regulated business environment.

1.2 Significance of Study

The current research has a high academic
and practical value with regard to the fact
that it empirically investigates the
relationship between the financial analysis
practice and the organizational success of
chartered accountancy firms based in the
National Capital Region (NCR). Although
the financial analysis has been the most
researched in  the  manufacturing
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companies, financial institutions, and
other large corporate organizations, little
empirical research has been focused inthe
chartered accountancy firms as business
entities themselves. The proposed study
fills this gap by targeting the professional
service firms with knowledge intensive
operations and the fee-based revenue

model.

Academically, the research paper adds to
the current body of knowledge on the
topic of financial management and
professional  service companies by
developing a direct empirical relationship
between the financial analysis practices
and the multidimensional indicators of
organizational success. The
operationalization of the firm success on
the basis of financial performance,
profitability, growth, client retention, and
sustainability offers a comprehensive
framework of the firm that will help in the
study of how the financial analysis
operates beyond the statutory reporting.
The results also augment the literature on
the emerging economies providing context
specific ~ evidence on the Indian
professional services sector.

Practically, the research provides some
important implications to the partners,
managers, and decision-makers in
chartered accountancy firms. The findings
indicate that organized financial analysis
methods, especially forecasting and ratio

analysis are very important in the success

of the firms. This wunderscores the
importance of chartered firms
incorporating  financial analysis in

strategic planning and in operational
decision should they not view this as a
compliance activity. The paper highlights
the need to use future oriented financial
instruments in enhancing competitiveness
and long term sustainability.

The research is also of importance to
professional institutions, policy makers,
and educators who relate to chartered
accountancy profession. The discoveries

Vol.14 Issue 1 | January-March 2026


https://irjeas.org/

can be wused in capacity building
programs, trainings and professional rules
geared towards enhancing the practices of
financial ~management among  the
chartered companies. The study, in its
turn, by highlighting the strategic
importance of financial analysis, promotes
the creation of a financially robust and
competitively located professional service

organization in areas like the NCR.

Comprehensively, the research comes up
with empirically supported evidence that
supports the strategic nature of financial
analysis practices in the achievement of
organizational success of chartered
accountancy firms thus contributing to
both theory and practice.

1.3 Research Questions

1. What is the extent of the use of
financial analysis practices by chartered
accountancy firms within the National
Capital Region (NCR)?

2. Does the financial analysis practices
have a strong association with the
organizational success of chartered
accountancy firms in the NCR?

3. How do the organizational successes
of chartered accountancy firms depend on
individual financial analysis practices i.e.
ratio analysis, cash flow analysis,
budgeting techniques, forecasting
techniques and working capital analysis?
4. What are the financial analysis
practices that have the greatest impact of
determining the success of the chartered
accountancy firm in the NCR?

5. What is the contribution of financial
analysis practices to the multidimensional
measures of firm success of financial
performance, profitability, growth, client
retention, and long-term sustainability?

2. REVIEW OF LITERATURE

Financial Analysis assists in the partner-
level ~business decision-making by
enabling the making of evaluations
regarding the type of fees, profits made by
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the clients, and personnel and total costs.
The partners, based on a procedure of
financial assessment, can be in a superior
position to differentiate between lucrative
and non-beneficial services, as well as
choose how to optimally manage the
resources(Yang et al., 2025). When one
takes into consideration a need to balance
quality, work load and profits, all these
have more potential.

The academic sources have established
financial analysis as a management tool
that converts raw financial information
into intelligence that can be put into
action. It provides a methodological basis
against which planning, controlling, and
forecasting of organizational performance
are based, which, in its turn, connects
information in accounting to the purpose
of management (Gupta et al, 2024). In
chartered firms, this connection becomes
strategically relevant, where service
diversification choices, insurance of talent
and positioning choices are strictly
connected with the financial performance.
Financial analysis works as it does not
only as a diagnostic tool but also as a
strategic direction indicator.

Furthermore, the classification according
to the specific purpose leads to the
selection of specific methods and
techniques of analysis that are used. As an
example, the cash flow tracking methods
and working capital along with the
analysis of current ratio is a generally used
method of conducting a short-term
analysis of the company (Sharma and
Choubey, 2022). Nonetheless, an analysis
of profitability ratio, as well as a trend
analysis over a prolonged period is taken
when the objective is to make long term
evaluation. In this regard, companies can
be more precise in terms of decision
making and satisfy their short term or
long-term demands.

Chartered firms utilize traditional and

managerial financial analysis tools in
order to assess performance and support

Vol.14 Issue 1 | January-March 2026


https://irjeas.org/

decision-making. The most popular
methods, as they are simple, and thus
interpretive, involve ratios. Liquidity
ratios that is, the current ratio and the
quick ratio are used to indicate the level of
temporary financial stability in terms of
solvency of the firm to fulfill its current
obligations. Financial ratios such as net
profit margin and returns on assets give
an impression of the efficiency of the
earnings and the overall performance in
terms of financial performance(Chen &
Lien, 2025). Efficiency ratios such as
debtor turnover ratio and expense ratios
are used to show the efficiency of using
resources and cost management.

Research Gap

An analysis of the literature available
reveals that financial analysis has been
widely researched among manufacturing
organizations, financial institutions and
big corporate organizations. The main
factor in these studies is how the financial
ratios, cash flow management, and
budgeting practices assist in enhancing the
profitability and financial performance.
Nevertheless, there is scanty empirical
evidence available on the use and
implications of financial analysis practice
amongst chartered accountancy firms as
independent business entities, especially
in the emerging
economies.

situations  within

To begin with, the majority of previous
research views financial analysis more as
an external reporting tool or regulatory
compliance with a relative lack of concern
on its key strategic importance in
improving organizational success.
Strategic relevance of financial analysis
has not been well explored in the case of
chartered accountancy firms where
intellectual capital and service delivery are
the primary drivers of the value creation
instead of physical assets. Empirical
evidence relating financial analysis
practices to multidimensional indicators of
firm  performance like profitability,
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growth, client retention and sustainability
over time is wanting.

Second, existing studies have mostly
focused on individual financial indicators
or on individual financial instruments, e.g.
ratio analysis or liquidity management.
Very little empirical research has been
conducted to consider a combination of
several financial analysis practices such as

ratio analysis, cash flow analysis,
budgeting, forecasting, and working
capital analysis in a single analysis
framework, especially those in the

professional service firms.

Third, the literature possesses an apparent
geographical and  contextual gap.
Although various researches have been
carried out in developed economies and
corporate environment, there are few
studies that have been carried out on
chartered accountancy firms in areas
where competition is high like the
National Capital Region (NCR) of India.
The regulatory peculiarities of the NCR,
the level of competition, and the specifics
of operations precondition specific
empirical research.

Lastly, whereas organizational success has
been embraced as being a
multidimensional  construct, previous
researches have tended to use the limited
financial performance indicators.
Empirical  research  covering  the
operationalization ~ of  organizational
success in a holistic way by including
financial performance, profitability, firm
growth, client retention, and sustainability
within the framework of professional
service firms is still lacking.

These gaps are filled with the current
research which gives empirical evidence
on how financial practices
influence the organizational success of
chartered accountancy firms in the NCR
and therefore, adds in the field of theory
and practice in financial management and
professional service study.

analysis
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METHODOLOGY
Research Design

The present research follows a
quantitative, explanatory research design
to investigate the cause effect
relationship of the financial analysis

and

practices and organizational success of the
chartered accountancy firms that are
based in National Capital Region (NCR). It
is a cross-sectional design of the study and
tries to confirm a statistical relationship
between the main practices of financial
analysis and the multi-dimensional
measures of firm success.

Population and Sample

This is the population of registered
chartered accountancy firms in the NCR,
Delhi, Noida, Gurugram, Faridabad and
Ghaziabad. Data were gathered on 100
chartered firms through the purposive
sampling ~ method  whereby, the
respondents were selected among the
partners, senior managers, audit managers
and heads of finance who are directly
involved in financial decision making.

Data Collection and Instrumentation

The primary data were gathered using a
structured questionnaire, which was
created with the help of professional
service firms. The questionnaire had five
scales that assessed:

e Financial ratio analysis

e Cash flow analysis

e Budgeting practices

¢ Financial forecasting techniques
e Working capital analysis

The operationalization of organizational
success was in the form of a composite
construct, which included financial
performance, profitability, client retention,
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firm growth and long-term sustainability.
A five-point Likert scale was used as a
measuring tool of responses. The
questionnaire showed good internal
consistency as the values of Cronbachs
alpha were above the acceptable limit.

Variables of the Study

¢ Independent Variable: Financial
Analysis Practices (ratio analysis, cash
flow analysis, budgeting, forecasting,
working capital analysis)

¢ Dependent Variable: Organizational
Success of Chartered Firms

Statistical Techniques

The analysis of the data was done in SPSS.
The descriptive statistics was used to
determine the level of adoption of the
financial ~ analysis The
relationship  between was

practices.

variables
measured in Pearson correlation analysis,
and the effects of financial analysis
practices on the success of an organization
were determined by multiple regression
analysis. The level of statistical
significance was measured at standard
levels of confidence.

RESULTS AND DISCUSSION
4.1 Results

4.1.1 Descriptive Analysis of Financial
Analysis Practices

It is revealed in the descriptive analysis
that the NCR chartered accountancy firms
have moderate to high usage of the
financial analysis practices. The traditional
tools used in the analysis (ratio analysis,
cash flow analysis, and budgeting
techniques) are regularly used, whereas
the forecasting and working capital
analysis are not used that often but are on
the increase.
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Table 1: Descriptive Statistics of Financial Analysis Practices

RA Statement N Mean Std.
Deviation

RA1 Our firm regularly uses financial ratios to evaluate 100 3.16 1.277

overall financial performance.

RAZ2 Ratio analysis helps in identifying operational 100 2.61 1.238

strengths and weaknesses.

RA3 Liquidity and profitability ratios are actively 100 4.07 1.008

monitored by management.

RA4 Ratio analysis supports comparative evaluation 100 4.15 0.903

across financial periods.

RAS5 Decisions are influenced by insights derived from 100 3.41 1.026

ratio analysis.

These findings confirm that most chartered
firms rely more on compliance-oriented and

short-term financial tools than on forward-
looking analytical techniques.

Ratio Analysis

1.026

ea)
&=
5]

RA4 0.903

3.41

4.15

RA3Z _ ”mi
4.07
RAZ — IZEE
2.61
RAL1 _ 1.2“
3.16

B S5D EMean

Figure 1: Descriptive Analysis for Financial Analysis Practices

The graphical representation shows that
the ratio analysis and cash flow analysis
have the greatest mean scores meaning
that they are predominant in practice. The
forecasting methods have a relatively
lower adoption, and this shows a lapse in

long-term  financial planning  with
chartered companies.

4.1.2 Impact of Financial Analysis
Practices on Organizational Success
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The regression analysis was done to
determine the impact of financial analysis
practices on the success of chartered firms.
The findings show that the positive effect
of financial analysis practices on the
organizational success is statistically
significant.

Table 2: Regression Results — Financial Analysis Practices and Firm Success

Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients
(Beta)
(Constant) -2.742 2.159 — 1.270 .207
Ratio 1.661 183 .598 9.076 .000
Analysis
Cash Flow 677 .245 236 2.760 .007
Analysis
Budgeting 400 142 151 2.807 .006
Techniques
Forecasting .766 .106 .302 7.200 .000
Techniques
Working 417 143 -.180 2.929 .004
Capital
Analysis
The model captures a significant percentage of relevant in determining the outcomes of
variance in the success of firms indicating that organizations in professional service firms.

financial analysis practices are significantly

Financial Performance

3.5 3.3 316
3 2.61
2.5
2
1
0.5
0
FFP1 FP2 FP3
B hjean B SD
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Figure 2: Impact of Financial Analysis
Practices on Chartered Firm Success

The figure demonstrates that firms with
higher adoption levels of financial analysis
practices report superior performance in
terms of profitability, client retention, firm
growth, and long-term sustainability.

4.2 Discussion

The findings empirically support the
validity of the main assumption of this
paper that the financial analysis practices
also  largely  contribute to  the
organizational success of
accountancy firms in the NCR.

chartered

To begin with, the prevalence of the ratio
analysis and cash flow analysis indicates
the  conventional  compliant-focused
orientation of professional service firms.
Although the tools are necessary in the
short-run monitoring of financial, their
prevalence implies that they do not
employ financial data in a strategic
manner.

Second, the findings of the regression
analysis make it obvious that forecasting
methods have the most significant impact
on the success of firms even though they
are not as widely utilized. This brings out
an important point: progressive financial
analysis creates a disproportionately
greater superiority of strategic significance
than ordinary financial surveillance.
Companies which do participate in
forecasting are in a better position to
manage and control growth, cost and
competitiveness in a
professional set up.

very dynamic

Third, budgeting and working capital
analysis have a positive effect which
highlights the significance of financial
discipline and resource optimization in
knowledge-based service companies. As
the chartered firms depend on human
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capital ~greatly, the effective cost
management and receivables management
can be directly translated into the

profitability and stability.

In general, the results can be discussed in
the context of the bigger theoretical claim
according to which financial analysis
should no longer be a derivation of
statutory reporting, but a part and parcel
of managerial and strategic efforts. Firms
that have structured financial analysis
integrated into their decision-making
frameworks have higher chances of
success in the long run at the
organizational level in competitive regions
like the NCR.

5. CONCLUSION

The study at hand examined how the
financial analysis practices relate to the
organizational success of the chartered
accountancy firms within the National
Capital Region. The empirical report gives
a clear indication that financial analysis
practices are important in improving the
success of firms, thus justifying the
primary aim of the research. These
findings indicate that chartered companies
that embrace systematic financial analysis
measures have a high level of performance
in relation to profitability, growth, client
retention and long-term sustainability.

The descriptive analysis indicates that the
ratio analysis, cash flow analysis, and
budgeting techniques are the most widely
embraced financial tools among chartered
firms which denotes a largely complient-
based and short-term financial orientation.
The regression findings however show
that the predictive tools have a greater
impact on the success of an organization
in spite of their lower degree of adoption.
This highlights the strategic importance of
the prospective financial analysis in
assisting planning, growth management,
and competitive positioning.
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Budgeting and work of capital analysis are
also emphasized in the research as being
significant in maintaining financial
discipline and effective use of resources in
knowledge-intensive professional service
firms. Considering the high level of
reliance on human capital and efficiency
of services delivery, the effective financial
monitoring directly leads to enhanced
organizational stability and performance.

On the whole, the results indicate that
chartered accountancy firms need to
redefine the role of financial analysis as a
statutory reporting mechanism to a
strategic management instrument.
Through the incorporation of high-level
financial analysis practices in their day-to-
day decision-making activities, their firms
would be able to improve their
organizational performance, and remain
competitive  in  the  ever-changing
professional settings like the NCR. It is
significant to the research because there is
little empirical evidence on financial
management in chartered firms, and the
study can offer useful information to the
profession  to  enhance financial
governance and performance outcomes.

Future Scope of the Study

Although the current research does
present empirical data regarding the role
of financial analysis practice in
determining the organizational
performance of chartered accountancy
firms in the NCR, there are a number of
opportunities that can be identified as
future research. To start with, the research
is restricted to chartered companies that
are located in the National Capital Region.
Future research can bring geographical
coverage to other metropolitan cities or
regional clusters in India to promote the
generalizability of the results.

Second, the research is of cross-sectional
nature. Future studies can utilize the
longitudinal design to study how the use
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of financial analysis practices and their
effectiveness can affect the success of the
firm over time. These types of studies
would offer more information on the
strategic benefits of financial analysis
practices on professional service firms
over the long term.

Third, even though the current work is
centered on direct relationships, the future

research can investigate other
organizational ~ variables that can
contribute to the success of firms

including leadership style, organizational
culture, or technological adoption, but the
financial analysis remains one of the
fundamental constructs. This would
enable the successful drivers in chartered
accountancy firms to be understood more
broadly.

Fourth, further research can employ
sophisticated measures of analysis, e.g.,
structural  equation model, mixed
methods, to address intricate interactions
of practices of financial analysis with
organizational ~ performance. = Adding
qualitative information on the partnership
and senior managers would enhance the
knowledge in terms of integration of
financial managerial
decision-making.

analysis  into

Lastly, cross-sectional studies looking at
the practice of financial analysis among
various kinds of professional service firms,
including legal firms, consulting firms, or
audit only practices, can give more general
information on the importance of financial
management in  knowledge  based
organizations.

In general, the further research that
continues the results of the given study
could lead to a more detailed and
comprehensive perception of the financial
analysis as one of the strategic instruments
that can help improve organizational
performance in the professional service
atmosphere.
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