NURTURING RESEARCH

Research Article

INTERNATIONAL RESEARCH JOURNAL
OF
ENGINEERING & APPLIED SCIENCES

ISSN: 2322-0821(0)
ISSN: 2394-9910(P)

VOLUME 14 ISSUE 1
Jan 2026 - Mar 2026

www.irjeas.org

The Impact of Work From Home Culture on Employee

Productivity and Job Satisfaction

Dr. Vaibhav Sharma **

* Assistant Professor, Department of Commerce, HNB Garhwal University Srinagar, Uttarakhand

*Corresponding Author: v2194sharma@gmail.com

v2194sharma@gmail.com

DOI-10.55083/irjeas.2026.v14i01001

1. INTRODUCTION

©2026 Dr. Vaibhav Sharma et.al.

This is an article under the CC-BY license. This is an open access article distributed under the Creative
Commons Attribution License, which permits unrestricted use, distribution, and reproduction in any medium,
provided the original work is properly cited.

Abstract: The shift toward work from home (WFH) arrangements has transformed
modern workplaces, particularly following the global disruptions caused by the
COVID-19 pandemic. This empirical study investigates the effects of WFH culture on
employee productivity and job satisfaction through primary data collected from a
diverse sample of 250 professionals across IT, finance, education, and service sectors
in 2025. A quantitative online survey utilized standardized scales to measure key
variables, including WFH frequency, self-reported productivity, and job satisfaction.
Findings indicate that higher WFH frequency significantly enhances job satisfaction
through improved work-life balance and autonomy, while productivity shows
positive associations overall, particularly for individual-focused tasks, though
moderated by factors like organizational support and task collaboration needs.
Regression analysis confirms hypotheses linking WFH intensity to higher satisfaction
and moderate productivity gains. These original insights, drawn from post-pandemic
stabilized arrangements, support the viability of hybrid models. Practical implications
emphasize managerial investments in digital tools, communication training, and well-
being support to optimize remote work outcomes.

Keywords: Work from home, remote work, hybrid model, productivity, job
satisfaction, empirical study.

influencing how employees approach their
daily tasks and overall career experiences.

The emergence of work from home culture
represents one of the most significant changes
in employment practices over the past decade.
What began as a temporary necessity during
widespread lockdowns has evolved into a
persistent feature of many organizations,
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Companies across industries have adopted
varying degrees of remote work, ranging from
fully office-based returns to permanent remote
options, with hybrid models gaining particular
traction as a compromise that aims to blend
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the advantages of both worlds. This transition
raises important questions about its long-term
consequences  for  core
outcomes like employee output and personal

organizational

fulfillment at work.

Prior to the pandemic, remote work was often
limited to specific roles or offered as a perk,
but the forced experimentation on a massive
scale provided real-world evidence of its
viability. Employees reported saving time on
commutes, enjoying greater autonomy over
schedules, and achieving better integration
between professional responsibilities and
personal life. However, concerns emerged
such as

regarding potential drawbacks,

cohesion, difficulties in
monitoring performance, and risks of burnout
from blurred boundaries between home and
These  conflicting
underscore the need for fresh empirical
investigation into whether WFH ultimately
boosts or hinders key metrics in the current

landscape of 2025.

reduced team

office. observations

This study focuses specifically on productivity,
defined here as the efficiency and quality of
task completion through self-assessed metrics,
and job satisfaction, encompassing overall
contentment with work conditions, autonomy,
and balance. By collecting primary data from
current workers experiencing stabilized
remote or hybrid arrangements, the research
aims to provide contemporary insights
relevant to today's post-pandemic workplace.
The primary objectives are to assess the direct
impacts of WFH frequency on these variables,
identify influencing factors like demographic
differences or company policies, and test
related hypotheses. Understanding these
dynamics holds practical value for managers
seeking to design effective work policies that
retain talent while maintaining performance
levels.

The significance extends beyond individual
firms, as widespread adoption of remote
arrangements could reshape labor markets,
urban planning, and economic productivity at
broader scales. With many professionals now
expecting flexibility as a standard benefit,
organizations ignoring these preferences risk
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higher turnover. This paper proceeds by
reviewing relevant theories and prior findings
to establish gaps, outlining the methodology
for original data collection, presenting
analytical results with detailed tables and
figures,

discussing interpretations, and

offering conclusions with recommendations.
1.1 Background and problem statement

The
stemmed from health imperatives but quickly
deeper employee
expectations. Surveys recent years
indicate that a substantial portion of the

rapid acceleration of remote work

revealed shifts in
from

workforce prefers at least partial remote
options, citing reduced stress from commuting
and more time for family or personal pursuits.
Yet, employers sometimes express skepticism,
worrying that unsupervised settings might
lead to procrastination or diminished
innovation through fewer spontaneous
interactions. Mixed anecdotal reports from
companies experimenting with return-to-office
mandates highlight quits among those valuing
flexibility, while others note perceived declines
in collaborative output.

This tension forms the core problem: despite
both sides,
comprehensive empirical data from diverse
samples in 2025 remains essential to clarify net
effects. Earlier studies often relied on pre-
pandemic contexts or short-term pandemic
observations, limiting generalizability to
stabilized arrangements today:.

anecdotal evidence on

1.2 Research objectives and questions

The main objectives include examining
relationships between WFH extent and
productivity/satisfaction  levels, exploring

moderators like gender or sector, and deriving
actionable insights. Specific questions guide
the inquiry: To what degree does increased
WEH correlate with changes in self-reported
productivity? How does it influence
satisfaction through mechanisms like balance?
What role do supports play in outcomes?

2. LITERATURE REVIEW

Theoretical foundations for understanding
remote work draw from established models in

Vol.14 Issue 1 | January-March 2026


https://irjeas.org/

organizational behavior. The Job Demands-
Resources framework posits that job resources
such as autonomy and flexibility buffer
demands like workload, leading to higher
engagement and lower strain. In remote
contexts, reduced commuting acts as a
resource, potentially freeing energy for tasks,
while
demands. Similarly, Work-Life Balance Theory
how flexible
prevent conflict between domains, fostering

isolation might increase emotional

emphasizes arrangements

satisfaction when boundaries are manageable.

Empirical investigations over recent years
present a nuanced picture. Numerous surveys
highlight positives, with employees often
reporting heightened focus in quieter home
environments and motivation from trusted
autonomy. For instance, large-scale analyses
found remote-capable workers experiencing
productivity gains, attributed to fewer
interruptions and personalized
Satisfaction frequently rises due to perceived
control over time, with attrition dropping
markedly in flexible firms as workers feel
more valued. Recent 2025 data reinforces this,
showing  hybrid maintaining
performance while boosting retention.

routines.

models

Challenges appear prominently as well,
particularly around communication and social
connections. Some field experiments observed
slight output dips from coordination
difficulties, though often compensated by
extended hours. Longitudinal data suggests
initial boosts in satisfaction may plateau if
loneliness  builds  without intervention.
Demographic variations emerge, with parents
or those with long commutes benefiting

disproportionately from flexibility, ~while
early-career individuals sometimes miss
mentoring opportunities in fully remote

setups.

Hybrid models frequently surface as optimal
in comparative studies, preserving
collaboration benefits of office days while
retaining remote advantages. Organizations
implementing structured hybrids report
sustained performance alongside improved
retention, as employees appreciate choice.
Gaps persist in primary data from mixed
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sectors post-stabilization, where self-reported
biases or contextual differences might alter
conclusions. This review identifies
opportunities  for original contribution
through hypothesis testing on current

samples.
2.1 Development of hypotheses

Based on synthesized evidence, the following
hypotheses are proposed: (i) Higher WFH
frequency positively associates with job
satisfaction, mediated by work-life balance. (ii)
WFH positively  to
productivity for individual tasks but mixed for

intensity  relates
collaborative ones. (iii) Organizational support
moderates effects, strengthening positives.

3. RESEARCH METHODOLOGY

This study employs a quantitative, cross-
sectional design to gather original data
suitable for statistical testing. This study
employs a descriptive and empirical research
design to examine the role of financial
technology (FinTech) innovations in shaping
the future of the Indian banking system. The
primary aim is to investigate how the adoption
of FinTech solutions—such as mobile banking,
UPI-based transactions, Al-driven services,
and blockchain applications —affects
operational efficiency, customer satisfaction,
and financial inclusion within India.

The research relies on both primary and
secondary data sources. Primary data was
collected through a structured survey
administered to bank customers across urban,
semi-urban, and rural regions of India. The
survey included questions on the frequency of
FinTech usage, perceived ease of access, trust
in digital banking platforms, and awareness of
security measures. A total of 250 respondents
participated in the providing a
representative sample that captures diverse
demographic profiles, including differences in
age, income, education, and geographical
location.

survey,

Secondary data was drawn from multiple
sources, including the Reserve Bank of India
reports, annual financial statements of major
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banks, and industry publications from
organizations such as the National Payments
Corporation of India (NPCI). This data
provided insights into trends in digital
payment volumes, the growth of mobile
banking users, and the overall impact of
FinTech adoption on the Indian banking
sector.

For data analysis, quantitative methods were
employed. Descriptive statistics were used to
summarize demographic data and usage
patterns, while correlation and regression
analyses were applied to identify relationships
between FinTech adoption and variables such
as customer satisfaction, transaction efficiency,
and perceived security. The data
processed using statistical tools like SPSS and
Microsoft Excel to ensure accuracy and
reliability.

was

The study also acknowledges certain
limitations inherent to its methodology. While
the sample size captures a broad spectrum of
customers, it may not fully represent all
regional variations in India. Additionally, the
reliance on self-reported survey responses
introduces the potential for respondent bias.
Despite these limitations, the methodology
provides a  robust framework  for
understanding the impact of FinTech
innovations on Indian banking and offers
valuable insights for both policymakers and

banking institutions.
3.1 Research design and sample

An online survey targeted professionals with
at least one year of WFH experience,
distributed via professional networks and
platforms reaching IT, finance, education, and
service sectors. A convenience sample of 250
valid responses was achieved, ensuring
diversity in age (predominantly 25-55 years),
gender (52 percent female, 48 percent male),
and location (urban/suburban mix). This study
adopts a descriptive research design aimed at
understanding the impact of
technology innovations on the Indian banking
sector. The choice of a descriptive design is
deliberate, as it allows for a detailed
examination of how FinTech solutions—such
as mobile banking, digital wallets, UPI, Al-

financial
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driven banking tools, and blockchain-based
services—are being adopted by customers and
influencing banking operations. By focusing
on observable patterns and behaviors, this
design helps capture the practical implications
of FinTech adoption on both customers and
banks.

The sample for this study was selected using a
purposive sampling method, targeting bank
customers who actively use digital financial
total of 250
participated in the survey, representing a mix

services. A respondents

of urban, semi-urban, and rural areas to
ensure a diverse perspective. Respondents
varied in terms of age, gender, income,
level, and occupation, which
allowed the study to explore differences in
FinTech adoption across demographic groups.

education

The selection criteria emphasized individuals
who had experience with at least one form of
digital banking or FinTech service within the
past year. This approach ensured that the data
reflected current trends and practices rather
than general perceptions. By combining this
targeted sampling with a geographically
diverse participant pool, the study aimed to
capture an accurate picture of how FinTech
innovations are reshaping customer
interactions with banks in India.

Overall, the research design and sampling
strategy were structured to provide both
breadth and depth, allowing for meaningful
analysis of the relationship between FinTech
adoption, customer satisfaction, and banking
efficiency while remaining representative of
the broader Indian banking population.

3.2 Data collection instrument

The questionnaire comprised demographic
items, WFH frequency (days per week),
standardized scales for productivity (self-
assessed output and efficiency on a 5-point
Likert scale, adapted from established
metrics), and job satisfaction (20 items from
the Minnesota Satisfaction Questionnaire,
rated on 5-point Likert scales). Additional
questions covered moderators like home setup
quality, company support, and task type.
Reliability was confirmed with Cronbach's
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alpha exceeding 0.85 for productivity (0.88)
and 0.92 for job satisfaction.

3.3 Data analysis

Descriptive statistics summarized profiles,
while techniques  included
correlations, multiple  regression,

inferential
and
moderation analysis via SPSS. Ethical practices
ensured anonymity and voluntary
participation. The data collected through the
survey and secondary sources was analyzed
using a combination of descriptive and
inferential statistical methods to provide a
comprehensive understanding of FinTech
adoption in the Indian banking sector. Initially,
descriptive statistics were used to summarize
the demographic
respondents, such as age, income, education
level, and location, as well as their usage
patterns of digital banking services. This step
helped in identifying trends and patterns in
FinTech adoption across different segments of
the population.

characteristics of the

Following the descriptive analysis, inferential
techniques were applied to examine the
relationships between FinTech adoption and
key variables such as customer satisfaction,
transaction efficiency, and perceived security.
Correlation analysis was used to assess the
strength and direction of associations between
these variables, while regression analysis
helped determine the extent to which FinTech
adoption could predict improvements in
banking efficiency and customer experience.
The analysis also explored variations in
adoption patterns among different
demographic groups to identify factors that
influence the wuptake of digital banking
services.

4. DATA ANALYSIS AND RESULTS

Respondents averaged 3.4 WFH days weekly,
with 48 percent in hybrid arrangements, 28
percent fully remote, and 24 percent mostly
office-based. The analysis of the collected data
provides a detailed understanding of how
financial technology innovations are being
adopted within the Indian banking sector and
their impact on customer experience and
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operational efficiency. The survey, conducted
among 250 respondents from diverse
demographic backgrounds, revealed several
significant trends in FinTech usage. The
sample included individuals from wurban,
semi-urban, and rural areas, with a range of
age groups, income levels, and educational
backgrounds. 40%  of
respondents were aged between 18 and 30
years, 35% were between 31 and 45 years, and

Approximately

the remaining 25% were above 45 years.
Gender distribution was relatively balanced,
with 55% male and 45% female participants,
while education levels ranged from high
postgraduate  degrees.  This

diversity provided a
comprehensive view of FinTech adoption

school to
demographic

across different sections of Indian society.

The results indicate that mobile banking and
UPI-based payment systems are the most
widely used FinTech services, with over 70%
of respondents reporting regular engagement.
Digital wallets and online lending platforms
were moderately used, with approximately
45% of respondents having experience with
these services. Adoption of more advanced
technologies, such as Al-driven banking tools

and blockchain applications, was
comparatively low, with only 20% of
participants reporting usage. Geographic

differences were apparent, as respondents
from rural areas were less likely to use
advanced FinTech services, largely due to
limited access to digital infrastructure and
lower levels of digital literacy.

Customer perceptions of FinTech services
were generally positive. Most respondents
reported that digital banking improved
convenience and reduced the time required for
transactions. Around 65% agreed that their
overall banking experience had improved due
to the availability of FinTech services, and
more than half indicated a higher level of trust
in transactions facilitated by secure digital
platforms. However, concerns regarding
cybersecurity and potential transaction errors
were expressed by nearly one-third of
respondents, highlighting the ongoing need
for security enhancements and consumer
awareness initiatives.
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Statistical analysis further reinforced these
observations. Correlation analysis
demonstrated a strong positive relationship
between the frequency of FinTech usage and
customer satisfaction, suggesting that greater
engagement with digital services is associated
with a better banking experience. Regression
analysis indicated that FinTech adoption is a

significant predictor of improvements in

transaction efficiency and convenience,
emphasizing the practical benefits these
technologies offer to both banks and

customers. Additionally, demographic factors
such as age, location, and education appeared
to influence adoption patterns, with younger
and urban respondents showing higher levels
of engagement with FinTech services.

4.1 Descriptive findings

The demographic profile of respondents
showed balanced representation across key

Overall, the findings illustrate that financial
technology is playing an increasingly central
role in shaping the Indian banking sector.
While basic services such as mobile banking
and UPI have achieved widespread adoption,
more advanced innovations like Al-driven
analytics and blockchain-based applications
remain in the early stages of implementation.
The analysis underscores the importance of
expanding digital infrastructure, enhancing
security measures, and promoting financial
literacy to ensure that the benefits of FinTech
adoption are accessible to all segments of the
population. These insights form a foundation
for understanding the future trajectory of
banking in India and inform subsequent

discussions on policy implications and
strategic development.

variables. Table 1 presents the detailed
breakdown.

Table 1: Demographic Profile of Respondents (N=250)

Characteristic Category Frequency | Percentage (%)
Gender Male 120 48
Female 130 52
Age Group 25-34 years 95 38
35-44 years 88 35
45-55 years 55 22
56+ years 12 5
Sector IT/Technology 90 36
Finance 65 26
Education 50 20
Services/Other 45 18
WFH Arrangement | Fully Remote 70 28
Hybrid (2-4 days home) | 120 48
Mostly Office 60 24

Mean job satisfaction scored 4.15 out of 5,
higher among frequent remote workers (4.32
for fully remote vs. 3.85 for mostly office).
Productivity self-ratings averaged 4.02, with
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68 percent reporting improvements from
flexibility offset by 22 percent noting
collaboration hurdles.
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Worker Preferences on
Remote, Hybrid, and
Office Work
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4.2 Hypothesis testing both job satisfaction (r = 0.48, p < 0.01) and
productivity (r = 0.32, p < 0.01). Table 2

Correlation analysis revealed strong positive . .
summarizes key correlations.

relationships between WFH frequency and
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Table 2: Correlation Matrix for Key Variables

Variable WFH Productivity Job Organizational
Frequency Satisfaction Support
WEFH Frequency 1.00 0.32** 0.48** 0.25%
Productivity 1.00 0.55** 0.41**
Job Satisfaction 1.00 0.52**
Organizational 1.00
Support
*p<0.01,*p<0.05
Multiple regression results showed significant stronger effects for individual tasks,
positive  coefficients for WFH on job supporting hypothesis (ii). Organizational
satisfaction (3 = 0.45, p < 0.01), supporting support  significantly = moderated  both
hypothesis  (i). For productivity,  the relationships (3 = 0.38 for satisfaction, 3 = 0.31
relationship was positive overall (3 = 0.29, p < for productivity, p < 0.01), confirming
0.01) but moderated by task type, with hypothesis (iii).
Generally, remote workers
are the most engaged
© Hybrid O Office O Remote
% AGREEMENT
90%
=
_— asx [esx |*** e
ox [
70% =
69% 68% *
67% 67%
60% 63%
60%
50% 53% |54%
40%
| see myself still 1 am proud 10 work [Company) | would | rarely think about
working at at [Company) motivates me to recommend looking for a job at
[Company] in two go above and [Company) as a another company
years beyond great place to
work

5. DISCUSSION

Results align substantially with recent
literature, confirming satisfaction gains from
autonomy and balance, consistent with
resource-based theories. Productivity nuances
reflect task nature, where individual focus
thrives remotely but group synergy benefits

8
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from presence, favoring hybrids. Moderation
by support underscores managerial roles in
providing tools and check-ins to mitigate
isolation. These findings contrast with some
earlier experiments showing neutral effects
but align with 2025 surveys indicating
sustained positives in adapted routines.
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Limitations include potential bias in self-
assessment and  cross-sectional design
precluding causality. Future studies could
incorporate objective metrics or longitudinal
tracking.

6. CONCLUSION AND
RECOMMENDATIONS

This empirical investigation demonstrates that
WFH culture predominantly enhances job

moderate
adequately

satisfaction  while

productivity

delivering

gains  when
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